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GK Construction & Project Management LTD is committed to ensuring that our products & services
meet or exceed the requirements of our customers and prospective customers.

We have implemented our Quality Management System which ensures that all employees work to
satisfy the requirements of ISO 9001:2015 and have set measurable objectives to monitor this.

We have determined the external and internal issues that are relevant to our purpose and how they
impact upon our quality system.

We also have systems and procedures in place to ensure that each project complies with the Town &
Country Planning Act 1990 and Building Regulations 2010.

The Quality Management System is maintained by a programme of Internal Quality audits carried out
by qualified internal auditors.

All system procedures are regularly reviewed by Senior Management to ensure effectiveness,
capability and the improvements required to meet the changing needs of our customers.

Improvements to Procore have been undertaken to assist site teams and wider supply chain to record
and monitor the ongoing works on site.

Lessons learnt from previous projects have been recorded, enabling a number of improvements to
the quality systems and processes, which will continue to be implemented.

Quality is key for GK Construction to continue to build on our reputation. This links up with a number
of our core values as below.
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Suite ST,
Fairclough House,
Church Street,

Adlington,
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Website: www.gkcpm.co.uk
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